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I have met many people who have reached what the world calls success - wealth, successful
businesses and many accomplishments. And yet, after all of that, the question still lingers -
“Now what?” That is where this journey begins. Life Beyond Success is not about leaving
success behind - it is about going deeper, a lot deeper into a special place in our heart. It is
about aligning your achievements with your life’s purpose and becoming who you were truly
meant to be, not just who society expects you to be. 

Here, we focus on what really matters - by taking full accountability and defining our true
purpose, building greater self-confidence to be the leader we were meant to be with
authenticity, and living by principles that create fulfillment. 

For over three decades, I have helped business owners, entrepreneurs and families move from
achievement to an amazing life of significance - finding the freedom to live with purpose,
creating a legacy of wisdom and a deeper sense of what life is all about. My mission is simple -
to touch lives of people to give hope and unlock all the possibilities, help them find their soul
purpose in life and inspire them to reach for their dreams as dreams do have way of coming
true! 

Life Beyond Success is about creating the freedom to live fully with purpose, cherish our family
and the people we care about, appreciate the time we have here, and make an impact that lasts
beyond our lifetime.

Drawing from my own personal experiences, I share how you can shift your mindset by
changing the perspectives on how you might see things to understand that there is nothing to
FEAR. Rather, it is about learning to gain the confidence needed to move through life with
purpose and resilience, knowing anything is possible!
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Signature Speech:
“Inside Out” - The Key Building Blocks of Success Principles -
Inspired by Coach John Wooden’s Pyramid of Success 
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Most people never reach their true greatness because the foundation
within them is not strong enough when the going gets tough!

Success is not built from the outside – it is built from the inside, one block
at a time. This is why building our mindset, character, discipline, and inner
strength is the REAL starting point of any achievement. 

In this keynote, Bob Kawabe brings Coach John Wooden’s Pyramid of
Success to life and shows us how values like enthusiasm, hard work,
loyalty, self-control, friendship, and having faith and patience form the
core building blocks of a meaningful, purpose-driven life. 

These principles are not just concepts, they are the building blocks of
daily choices that determine who we become. Through powerful lessons
from his own journey with numerous adversities and failures to getting
the guidance from mentors and making simple mind shifts, Bob reveals
how success is created from the inside out and shares how anyone can do
the same. 

All it takes is the desire to be the best you can be and the willingness to
stick with it. When you strengthen your foundation like a giant pyramid,
by building it one solid block at a time, your confidence will grow, your
leadership skills expand and your path forward becomes a lot clearer. 



Key Themes & Takeaways
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Build from the Inside Out
Success starts with being who you are, not what you achieve. Your character, values,
and habits form the foundation that everything else rests on.

Cornerstones of Greatness
Enthusiasm, hard work, loyalty, self-control, friendship, and faith aren’t just ideas -
they’re engrained into the daily actions that shape your mindset, performance, and
relationships.

Lead with Integrity
True leadership comes from trust, respecting and caring for others, and authenticity.
Applying these timeless principles helps you influence others while staying grounded in
your own values.

Resilience Through Challenges
Setbacks and failures are just part of life. However, it is what we learn from it and what
we do to keep moving forward regardless of those setbacks and failures are what
counts. Having that focus and the resilience to keep going!

Redefine Success
Real victory isn’t about comparison - it’s about becoming the best version of yourself
by always giving your very best effort in all that you do! It serves the inner purpose of
who you are over external recognition.

Take Action
This is the definition of Initiative, which is one of the building blocks of the Pyramid of
Success. Because nothing happens until you take the first step forward by being
proactive. However, taking this step is all up to you as every single step begins with a
choice!


